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•  CDP’s mission:

“to accelerate solutions to climate 
change by putting relevant information at 
the heart of business, policy and 
investment decisions”

•  CDP is the global standard for 
measurement and reporting of climate 
change information

•  Annual climate change information 
request

•  Investors
•  Purchasing organizations
•  Governments

The work of the Carbon Disclosure

 Project is crucial to the success of

 global business in the 21st century.

 No other organization is gathering

 this type of corporate climate

 change data and providing it to the

 marketplace.

Ban Ki Moon 

Secretary General of 
United Nations
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CDP is to the future of business

 what the X-ray was to the then

-future of medicine — without it, we

 would never have seen the insides

 of the patient's health.

Christiana Figueres !

Executive Secretary of the UN
 Framework Convention on
 Climate Change (UNFCCC) 
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How is the information used?!

•  Supports investor activity
•  E.g. Engagements through the 

UN Principles for Responsible 
Investment

•  Allows benchmarking between 
companies

•  Encourages companies to identify 
climate change risks and 
opportunities

•  Provides information about current 
and potential suppliers

•  Identifies leaders in addressing 
climate change

The CDP data helps us to determine

 the quality of an individual

 company’s management response

 and is a factor in our overall buy, sell

 and hold decisions

Lord Sharman 

Chairman, Aviva 
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Investor 

CDP 

(551 INSTITUTIONAL
INVESTORS

WITH ASSETS OF US 
$71 TRILLION)

CDP 4885 OF THE 
WORLD’S LARGEST 
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CDP Supply 

Chain & Public 

Procurement 

70 MEMBERS

CDP Water 

Disclosure 

(354 INSTITUTIONAL
INVESTORS

WITH ASSETS OF US 
$43 TRILLION)

CDP 

Cities 
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What happens to the information?!
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CDP 2011 Information Request!

•  Information Request structure

•  Online Response System (ORS)

•  Responding to the Management module

•  Responding to the Risks and Opportunities module

•  Responding to the Emissions module

•  Help in responding to CDP

•  Common Mistakes



Name of presentation 
Name of presenter 

Spring 2011                               CDP Workshop 

2011 Information Request Structure 



Core Modules & Questions 



Optional Modules & Questions 

Sector Specific Modules & Questions!



Name of presentation 
Name of presenter 

Spring 2011                               CDP Workshop 

The Online Response System (ORS) 
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Registration: Email with Activation Code!



Spring 2011                               CDP Workshop 

Registration: CDP Portal!
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Account Activation!

By clicking the “Activate 
Information Request” button you 
will be confirming your companies’ 
participation in the program and 
initiating the ORS site generation 
for your company. 

Click if you wish to 
identify yourself as a 
Walmart supplier 
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“Respond” Tab 

To respond to CDP click on the 
“Respond Tab” and then click 
on the “Respond Now” button, 
on the bottom-right corner. 

Make sure “Pop-up” blocker is disabled as the 
questionnaire opens up in a new window. ! 
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ORS Welcome Page!
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Navigation Bar!

You can use the “Previous” and “Next” buttons at 
the bottom of the page to move between pages 
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You can use the “Guidance” links to get page/question 
specific assistance. Further information, if desired, can 
be given at the end of each page. 

page level 
guidance 

question 
level 
guidance 



•  Question paths

•  Guidance on responses

•  Scoring information

•  Worked examples/
further guidance
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Guidance Document!
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Questions for 2011 



Core Modules & Questions 
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2011 Information Request: 

Management Module 
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-  Focus on Qualitative Data

-  Aims to determine the carbon management 
processes your company has in place and 
identify best practice activities

“The questions take you

 through and say ‘do you

 have environmental

 performance targets?’.

 We didn’t but we do

 now” 

Mary Armstrong 
Vice President for
 Environment, Health and
 Safety, Boeing 



Spring 2011                               CDP Workshop 

•  Naming the individual with the 
highest level of responsibility 
for climate change; and 

•  Incentivised performance 
indicators.

Question Path from the Guidance 
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-  Management procedures with regard to climate change risks and 
opportunities

-  Climate change strategy integrated into overall business strategy

-  Communications with policy makers 
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•  Detail requested on ongoing/completed emissions targets: 
•  Absolute vs. Intensity target

•  Progress made; and, 

•  If an intensity target, the equivalent absolute emissions reduction expected.

•  Do your goods/services directly enable emissions to be avoided for 3rd parties

•  Detail on active initiatives
•  How do you drive investment in emission reduction activities

•  If you don’t have targets/initiatives –explain why not
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Scoring Information Box from the Guidance 

Communication of your position on climate change and carbon emissions outside 
your response to CDP, 

            e.g. Annual reports, Other regulatory filings, Voluntary communication
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2011 Information Request: 

Risks and Opportunities Module 
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Have you identified any climate change risks/opps (current or future) that 
have potential to generate a substantive change in your business 
operations, revenue or expenditure? Tick all that apply.

  Risks & Opportunities driven by changes in regulation

  Risks & Opportunities driven by changes in physical climate 
parameters

  Risks & Opportunities  driven by changes in other climate-related 
developments
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•  Data points for describing risks and opportunities:

•  Narrative on management methods, potential financial implications, 
management costs.

•  Analysis of climate change risks and opportunities

•  Explain if you don’t think risks and opportunities are not relevant to you
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2011 Information Request: 

Emissions Module 
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Methodology 
•  Base year of inventory requested with associated emissions (S1 & S2)
•  Selection of published methodologies for collection of emissions
•  Emissions factors used 

Emissions data
•  Boundary used for your S1 and S2 inventory
•  Details on verification and assurance

•  Scope; Appropriate standards; Time period;
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Scope 1 and Scope 2 Breakdown
•  GHG Type, facility, business division, activity

Energy: percentage of operational spend on energy
•  Details on fuel, electricity, heating and related emissions
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Emissions performance
•  Breakdown of emissions change from previous year
•  Both absolute and intensity change from previous year

•  Standardisation of emissions intensity

•  mtCO2e/unit currency revenue
•  mtCO2e/FTE employee
•  Other optional intensity unit
•  Also request % change from previous year
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Top tips for responding to CDP!

•  Deadline: 31 May 2011 (Investor CDP) & 31 July 2011 (CDP Supply Chain)

•  Complete all questions – Leverage the methodology and the guidance document

•  Don’t leave questions blank – even if the data is not available, an area is not 
applicable, or a question is seemingly redundant.

•  Avoid generic responses –be specific.

•  Don’t cross–reference your responses from another questions

•  Provide your answers in the text fields provided or use the drop down options. 
Further information boxes, links, or attachments (except where specifically 
requested) are not being scored. 

•  Be careful to address all points listed in the questions

•  Make use of the Guidance Documents !
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The Online Response System (ORS)  
Additional Features 
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Rich text fields – new feature for 2011 !

Pre-population – new feature for 2011!
If you have responded 
to CDP before, it is 
possible to populate 
the ORS with your 
answers from the 
previous year for 
selected questions. 

Make sure all fields are blank before 
pressing copy from last year ! 
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Exporting Data to Word!

• The response can be printed directly from the ORS by 
clicking the “Print” button at the bottom of each page, or  

• It can be exported to a Microsoft Word Document by clicking 
the “Export to Word” button.  

• Output formats have been improved for 2011 
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“This page is complete”!

% complete indicator is 
NOT an indication of the 
completeness of the 
response; rather the 
user can use it as a self-
measure by using the 
tick-boxes for each page 
completed. 
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Completion!

When you have 
completed the 
questionnaire, click 
here, to go back to the 
ORS Homepage and 
submit. 
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Submission!

At this point, a simple validation 
check will be run. This will check 
that a set of ‘rules’ are correct. The 
purpose of the ‘rules’ is to check 
that incorrect data has not been 
entered in error 

Only the registered user 
(i.e. the staff member that 
activated the response 
through the e-mail link) can 
submit the response. 
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Validation Rules: Information and Warnings !

You may correct/
update your 
responses 
based on the 
validation 
checks, 
warnings, and 
informations 
displayed once 
you click 
Submit.  

You may either 
choose to 
continue to 
submit, or go 
back and edit 
your responses. 
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Scoring responses 
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Scoring responses !

•  Companies in Turkey will be scored on disclosure. Scores may/may not be 
published.

•  Scores based solely on information provided in the CDP response

•  Scoring is done by CDP report writers using a methodology developed by 
CDP with guidance from Global Advisor PwC
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Disclosure Score 
•  Suggests good internal data management and understanding of the 

issues climate change presents to the company’s business;

•  Reflects the potential quality and completeness of the disclosure and 
hence its likely usefulness to data-users;

•  It rewards external verification/assurance of emissions data as this is 
expected to give data-users greater confidence in the reliability of the data;

•  It is not a metric of a company’s performance.

•  The data is used for the Carbon Disclosure Leadership Index (CDLI)
•  ~ 10% highest scoring companies within different samples are included.
•  Bloomberg analyses show that CDLI companies perform better than other 

popular sustainability indices - DJSI and FTSE4Good ! 
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CDP going forward – what are we working on? !

•  Promote quality and impact of data

•  Working with leading financial and carbon data experts and providers 
of verification/assurance services

•  Sector focused approach 

•  Reduce reporting burden

•  Uploads from carbon calculators directly to the CDP ORS

•  Reporting in multiple languages

•  Reach out to more companies across the world

•  This year we are writing to over 4,800 companies in 72 countries, an 
increase of 7 countries compared with 2010
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Help in responding to CDP 
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https://www.cdproject.net/en-US/Pages/Guidance.aspx 

•  Guidance documents

•  Scoring methodology spreadsheet

•  Webinars

•  Online FAQs - updated during disclosure period

•  Links to tools and services for calculating, analysing and 
verifying GHG emissions
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Help in responding to CDP!

Reporter Services  

A value added package to help you manage your carbon reporting 
process by giving you fast and efficient access to our library of climate 
change strategies, targets and emissions results.

" "" " " " " 2011 Founding Members!

CDP Analytics 

CDP Insights 

Account Manager 

Emissions reporting tool 
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Help in responding to CDP!

Calculation Partnerships: 
CDP accredited sustainability software tools that 
are tested by the Greenhouse Gas Management 
Institute and compatible with the Greenhouse 
Gas Protocol 

Consultancy Partnerships:
Partners are required to meet certain criteria, 
including supplying good references from CDP 
responding companies

Verification Partnerships: 
Accredited verification and assurance services 
that are operating under internationally 
recognized standards and are accredited to 
perform certification under schemes such as the 
EU ETS and Western Climate Initiative
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All assistance material is available at  
https://www.cdproject.net/en-US/Pages/Guidance.aspx  

Or contact us: respond@cdproject.net  
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