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CDP runs the global disclosure system that enables companies, cities, states 

and regions to measure and manage their environmental impacts. 

We have built the most comprehensive collection of self-reported 

environmental data in the world. 

Our network of investors and purchasers and policymakers around the globe, 

use our data and insights to make better-informed decisions. 

Through our offices and partners in 50 countries we have driven 

unprecedented levels of environmental disclosure.

ABOUT CDP



The worldôs economy looks to CDP as the 

gold standard of environmental reporting 

with the richest and most comprehensive 

dataset on corporate and city action.
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ABOUT CDP
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For HSBC, climate change is a 
cornerstone of our ongoing business 
strategy.
- HSBC



Companies take action to 

tackle climate change, 

safeguard water resources 

and prevent the destruction 

of forests.

INVESTORS & 

COMPANIES 

COMPANIES & 

SUPPLIERS Request 

environmental 

information 

through CDP

Measure 

their impact 

to improve 

performance

Companies and suppliers provide data on 

environmental impacts, risks, opportunities, 

investments and strategies.

Investors and purchasing companies use 

CDP to make informed decisions, reward 

companies with superior performance and 

drive action. 

HOW WE WORK
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THE GROWTH OF DISCLOSURE
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Reporting 

companies now 

represent over 

50% of global 

market 

capitalization



CDP UNDERPINS DATA USED BY THE MARKET

Across the financial markets, policy initiatives and civil society
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BENEFITS OF 
DISCLOSING
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REACHING MULTIPLE STAKEHOLDERS
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BUILD SUSTAINABLE SUPPLY CHAINS



Page 12

MEASURE AND MANAGE ENVIRONMENTAL RISK
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DISCLOSE THE INFORMATION INVESTORS WANT
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Moved to sector-based disclosure;

CDP RAISED THE BAR IN 2018  

Requesting more forward-looking metrics to assess how companies are 

planning for the transition to a sustainable economy;

Integrating the Task Force on Climate-related Financial Disclosure 

recommendations into the disclosure platform;

Greater alignment across climate change, water security and deforestation;

A new reporting platform for companies and cities disclosure.



525+ investors with US$96 trillion in assets
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110+ supply chain members with over US$3 trillion in purchasing power 

7,000+ companies responded through CDP

620+ cities disclosed environmental information

120+ states and regions measured their environmental impacts

Name | @Twitter

MORE DISCLOSING THAN EVER BEFORE



2018 A - LIST

1616

137 Companies 

on the Climate 
Change A List

7 Companies on the 

Forests A List

31 Companies on 

the Water Security 
A List



New sectors or questions

{No new sectors for Climate change and Water security questionnaires

{Only Coal, Metals & mining sectors in the Forests questionnaire will receive a new set of 

unscored questions.

{No new questions for Climate change questionnaire (only one amendment to the minimum 

tier)

{Only one new question for Water security and Forests, pertaining to 'water-related' /'forests-

related' risks in mainstream financial reporting.

MINIMAL CHANGES TO QUESTIONNAIRES IN 2019
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Informed by feedback

No significant change

Allow consistency, trend analysis and 

'copy from last year' feature

Over 90% 'no change' and 'minor 

change'

MINIMAL CHANGES TO QUESTIONNAIRES IN 2019
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Water questionnaire changes

No change

Minor

Modified

New question

Forests questionnaire changes 

Climate questionnaire changes

No change

Minor

Modified



BUSINESS IMPACTS ï
CLIMATE CHANGE

@CDP19

Recent report from the IPCC 

showed that the next decade is 

crucial in our shift to a sustainable 

economy

Emissions need to halve by 2030, 

but after being flat for three years, 

they have recently been on the 

rise. 



BUSINESS RESPONSE ïCLIMATE CHANGE

@CDP20

40% surge in companies setting 

emissions reduction targets in line 

with Paris Agreement

Some 500 companies now with 

SBTs

RE100 initiative has led to 158 

companies committing to 100% 

renewable energy
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Walmart has proudly worked with CDP over the past decade to 
encourage transparency amongst suppliers. Disclosure starts 
suppliers on the journey towards setting and tracking targets, 
which is why we continue to leverage CDPôs Supply Chain 
program in helping suppliers establish emission reduction 
projects and make commitments to Project Gigaton.

Zach Freeze, Walmart Inc.



BUSINESS IMPACTS-
WATER
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Companies are withdrawing more water 

year-on-year despite greater awareness and 

targets

Companies must ensure that water is 

meaningfully embedded into corporate 

governance 

The Retail sector is lagging behind 



BUSINESS RESPONSE ïWATER
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AR¢ELĶKA.ķ. includes access to

fully-functioning, safely managed

WASH services for all employees

in their risk assessments to

ensure implementation of SDG 6

and the human right to water and

sanitation.

BUSINESS RESPONSE - WATER
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INTRODUCTION TO 
CDP'S CLIMATE CHANGE 
QUESTIONNAIRE

@CDP



Our focus on climate change to 2030 

CDP aims to integrate climate change into the standard conception 
of governance, leading to an economy-wide expectation that capital is 
reallocated toward zero-carbon, climate-resilient infrastructure, products 
and services within the public and private sectors at a scale which 
ensures the climate is stabilized at well below 2 degrees, as defined by 
the Paris Agreement and the Sustainable Development Goals.

28 @CDP



OBJECTIVES OF THE CDP CLIMATE CHANGE 
QUESTIONNAIRE
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We do so by:

Providing the framework to measure and manage climate risks & opportunities;

Providing data to investors to help reallocate capital away from climate risky investments;

Taking companies and cities on a journey towards alignment with the Paris Agreement through 

guidance, insights, tools and incentivising change via our scoring;

Helping create new markets for zero-carbon products & services and allowing companies to 

demonstrate innovation and best practice.

@CDP

To catalyse different and better decision-making by the private sector 
and local governments in order to manage climate change



MINIMUM VERSION 
QUESTIONNAIRE

@CDP30

An option for organizations:

Disclosing to the climate 

change questionnaire for the 

first time 

OR

With an annual revenue of 

less than EUR/US$250 million
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2019 CHANGES

@CDP



80%

17%

3%

Climate change questions 

No change

Minor change

Modified question

{ Stabilization: only minimal changes to the information 

requested, correction of errors, clarifications to reporting 

guidance

{ Over 90% 'no change' and 'minor changeô

{ No new sector questions

{ 'Copy from last year' functionality

{ One question from the 2018 full version questionnaire will 

now also appear in the minimum version

2019 QUESTIONNAIRE CHANGES
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REVISIONS TO NOTE INCLUDE

@CDP33

{ C1 Governance - new drop-down option added to list of board positions - óBoard-level committeeô (C1.1a); 

and a question text edit for management responsibility (C1.2)

{ C2 Risks and opportunities - modified format for requesting the potential financial impact of risks and 

opportunities; new option to report a min/max range OR a single figure (C2.3a, C2.4a)

{ C4 Targets - revised drop-down options (C4.2), new drop-down options (C4.1a, C4.1b, C4.2, C4.3)

{ C8 Energy - in all questions asking to specify the type of heating value used we have added a new drop-

down option: óUnable to confirm heating valueô; new column added to be able to track the region of 

consumption of low-carbon energy (C8.2f)

{ Oil and gas questionnaire - new drop-down option: óMidstreamô (C-OG0.7); C-OG7.1b is redesigned to 

reduce the reporting effort

{ Supply chain - new columns added (SC1.1) to allow for more details on the level of allocation
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BOARD OVERSIGHT

@CDP

{ New drop-down option added to list of 

board positions - óBoard-level committeeô 

- as oversight may lie with a committee 

rather than an individual

(C1.1a) Identify the position(s) (do not include any names) of the individual(s) on 
the board with responsibility for climate-related issues
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MANAGEMENT LEVEL RESPONSIBILITY

@CDP

(C1.2) Provide the highest management-level position(s) or committee(s) with 
responsibility for climate-related issues

{ Question text edit ïóBelow board-levelô replaced with óManagement-levelô to ease 

confusion about the difference between this question and the board oversight question

2018

2019
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POTENTIAL FINANCIAL IMPACT 

(C2.3a) Provide details of risks identified with the potential to have a substantive 
financial or strategic impact on your business.

(C2.4a) Provide details of opportunities identified with the potential to have a substantive 
financial or strategic impact on your business.

@CDP

{ Modified format for requesting the potential financial impact of risks and opportunities

{ New option to report a min/max range OR a single figure
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C4 TARGETS

{ Revised drop-down options in 

column 'Target' to be able to 

report separately targets that 

apply to electricity only

{ New drop-down options for the 

target status ï'Achieved' and 

'Revised' (C4.1a, C4.1b, C4.2)

{ New drop-down options for the 

description of the initiatives 

(C4.3b), including 'Wind', 

'Waste recovery', 'Behavioral

change' and 'Product designô

{ % of Target achieved 

clarification (C4.1b)

@CDP
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C8 ENERGY

{ In all questions asking to 

specify the type of heating 

value used we have added a 

new drop-down option: 'Unable 

to confirm heating value'

@CDP



(C8.2f) Provide details on the 
electricity, heat, steam, and/or 
cooling amounts that were 
accounted for at a low-carbon 
emission factor in the market-based 
Scope 2 figure reported in C6.3.

39 @CDP

C8 ENERGY

{ New column added to be able 

to track the region of 

consumption of low-carbon 

energy
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OIL AND GAS SECTOR QUESTIONS

{ New drop-down option 

'Midstream' added in C-OG0.7 

to reduce the reporting effort 

and provide more targeted 

questions for companies with 

only midstream oil and gas 

activities (transportation and 

distribution of crude oil and 

natural gas)



(C-OG7.1b) Break down your total 
gross global Scope 1 emissions 
from oil and gas value chain 
production activities by greenhouse 
gas type.
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2018

2019

@CDP

{ Question redesigned to reduce 

the reporting effort and allow 

more flexibility in reporting 

emissions breakdowns in the oil 

and gas sector

OIL AND GAS SECTOR QUESTIONS



(SC1.1) Allocate your 
emissions to your 
customers listed below 
according to the goods or 
services you have sold 
them in this reporting 
period.

42 @CDP

{ New columns added at the request of supply chain member 

organisations to allow for more details on the level of 

allocation

SUPPLY CHAIN MODULE



Refer to the óChangesô documents on CDP 
website:

ñQuestionnaire changes 2018-2019ò

Examples include:

{ Rewording

{ Minor edits to long drop-down lists 

{ Character limit improvements

MORE DETAILS ON REVISIONS 

43 @CDP

https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies


{Minimum developments

{ Simplification of Module 2 

(Risks and Opportunities)

{ New sector-specific 

questions: Real Estate, 

Capital Goods and 

Financial Services

2020: STABILIZATION CONTINUES AND NEW 
SECTOR-SPECIFIC QUESTIONS
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{ Questionnaire 

{ Reporting guidance 

{ Changes 

{ Scoring methodology

{ Technical feedback form  

QUESTIONNAIRE RESOURCES
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https://www.cdp.net/en
https://www.cdp.net/en/guidance/guidance-for-companies
https://www.cdp.net/en/guidance/guidance-for-companies


Introduction to the 2019 
Water Security Questionnaire
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Introduction to CDPôs water security questionnaire

Overview of changes for 2019 disclosure 

How to find out more
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